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WORK/xx COMPANY PROJECT BREAKDOWN

xx ABHE TE5 %

Requirement Details:
Contact from xx Company(buyer):
Contact from xx Company(supplier):

the product

. . Current Status Working Due Date xit
No. ftem P HenelioPerY | waphizs, st | Schedule | SERHTITAE Remarks =
) - o EBARTTA TE#HE S AN A
9 Qualification Criteria RN FEZHRERZES: HWMBIER, MERNER, EREREHITRRAFIZ.
1 Mfr Authorization xxx submit mfanufacturer
SN authorization letter to xxx
Company Profile and The company profile
9 certificate of Registration and certificate of Already sent 5-Jan
of mfr. ABINBHEK registration of xx shall b on 28th April
FEM be submitted to xxx one
3 Mfi’s Experience At least Five (5) years experience XX Company IS 5 A LA xxx 7= SR AE =)
P in manufacturing the xxx (Supplier) IEEIIEBE, FIFIERR
User/client certificates from user
4 Supply Record administrations”
5 Turnover Tobe ZFEMMSEITIRS (BRXR)
completed Audited financial reports
5 Standard ISO 9000 series, CE and ROHS Done 1SO 9000, CEF
Certificatation Certified ROHSIEH
e Technical Part A E (ELINFIAEHIA, BIFRIAE, H&).
- Spec Discussion xx company trys to make clear xx Company PEIE AL/ E RS,
P from client then feedback to xxx (Client) RIEARTN TR G
i i BRRATS, L)
s Finalise the Model X company submits Datasheet / Both Parties Set up On-line B ‘\:Aﬁ“ *)]5 8]
Technical Agreement to xxx Done Meeting on xx K ERWEIR
9 Sample 2’:251’;”5}@??;:;3&;?&?2I‘gnxg xx Company —ERASHINS
. ==} N —# 2
with the technical documents (Supplier) (AR — 2
e Commercial Part B AE (ELIINEDHT, 1938, EXRN, T FR)
. xx company trys to get target price RIBMZIHSTAE T BARNE
0 Price Analyse from client then feedback 0, RESFIIRB
" Price Discussion Finalise the price based on Setup On-line RIBFRIBIERE, W5
feedback Tobe Meeting on xx BRI 1S
leted
12 Summary of Prices xxx submit Quotation to xxx compiete HERNES
13 Order Place xxx place order to xxx TiTE
© Weekiy Production Feport £ S RIEFRETEIRE
xx company will issue the N S
; LU it
Production Report including Xﬁﬁf;l;éi =
14 Production Status current processing status with (}&i’@)}%;ﬁ{i?%x
pictures&Production plan for Tobe ;D"F*iﬁﬁlj) =
next step completed
xx company will issue the related [BEIRES i ity
15 Qc documents for QC procedure for EFI P HRITIORE

JEESSS

e Transportation Arrangement EHIEIE (MITHE, EIEITHITHESLRNEH, 2ENE

ARSI, WA, 10U

Need to comfirm freight

16 Shipment Booking forwarder by comparing freight
cost from both parties
17 Follow up the xx company will update the Tobe
shipping status shipping status completed
18 Custom clearance in xx company will provide shipping
destination port documents prior to arriving
19 | Goods Acceptance Check

FRAEXS 7 BRFIEE 281, W75

HM B SR UEE, Whtingd

iz REAMAIENER
FRHLE

S EHIEIRES ISR

SwEBRIRMEERER,
BB RS K BT IB A IB)RR

dback on Sales and Usage &/51BER (HiminnH, ERER,

BEERRE, FTRARWES)

xx company provide the sales plan

support will be discussed if
available

| .
20 Sales of Schedule based on market situation
icall ki
2 Status of Inventory dynamically updated to make sure
the sales go well
Tobe

22 Plan for Next Order xx company willinform in advance completed

xx company will take actions to

reduce the production period

23 | Preparation from Supplier | for next procurement. Financal

RIBLHIER, HEDH,

f/leg;’fngln":j B R R E R,
e
BN LR,
R T alT
Set up On-line ERIBFBEE T— T
Meeting on xx iRl

R R R AGERE AT,
BRI S5 75 BRI 1
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SRR, ERFEBFWHHNLEE
RO, EIE: T EFENSIT
TAERR (tem), B TIENEARNS
(Detailed Work Content), Az E
1 (Handling Party), XM T{EHFIHY
SERCIRES (Current Status), TYEA9#
FZ (Working Schedule), SEAXINT
{ER9EL LEAIE] (Due Date), MUK &EF

(Remarks).
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